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As of 24/1/2011 

×Rating: NEUTRAL

×Market price: û2,38

×Target price: û2,57

×Upside : 8%
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Business overview

IRC ðPiaggio group Sofix

Increasing exposure in Asia
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Industry overview

2013 E20092003

8% 40%25%

Asia Rest of the world

2009 2014

2W

LCV

56%

20%

59%

22%

$84,9

29%

18%

35%

17%

$280,9

38%

60%

Europe

Global segmentation

(USD billions) 

$61,5       

$176,4

Source: Datamonitor (2009)
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Competitive positioning
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2W sales % total 2009

IRC ðPiaggio group Sofix

Peers geographical diversification for 2W sales 2009

71%

86%

Europe

America

AsiaEurope



SOFIX Piaggio

EUR m 2013E 2013E % diff.

Net sales 1804 1894 -5.0%

India LCV 480 486 -1.3%

Europe LCV 98 104 -6.1%

India 2w 54 51 5.6%

Asia 2w 192 188 2.1%

EMEA+America 2w 980 1065 -8.7%

EBITDA 258 286 -10.9%

EBITDA margin 14.3% 15.1%

SOFIX Piaggio

EUR m 2013E 2013E % diff.

Net sales 1804 1894 -5.0%

India LCV 480 486 -1.3%

Europe LCV 98 104 -6.1%

India 2W 54 51 5.6%

Asia 2W 192 188 2.1%

EMEA+America 2W 980 1065 -8.7%

EBITDA 258 286 -10.9%

EBITDA margin 14.3% 15.1%

Net income 80 90 -12.1%

Source: SOFIX estimates, Piaggio business plan

SOFIX Piaggio

EUR m 2013E 2013E % diff.

Net sales 1804 1894 -5.0%

India LCV 480 486 -1.3%

Europe LCV 98 104 -6.1%

India 2w 54 51 5.6%

Asia 2w 192 188 2.1%

EMEA+America 2w 980 1065 -8.7%

EUR m 2010E 2011E 2012E 2013E CAGR

Net revenue 1499 1579 1683 1804 6.4%

YoY growth 1.0% 5.4% 6.6% 7.2%

EBITDA 197 215 239 258 9.3%

EBITDA margin 13.2% 13.6% 14.2% 14.3%

EPS 0.131 0.14 0.18 0.22 18.0%

YoY growth 9.4% 8.8% 29.3% 16.9%

Net debt -350 -349 -332 -303 -4.7%

Net debt / 
EBITDA 1.8 1.6 1.4 1.2

EUR m 2010E 2011E 2012E 2013E CAGR

Net revenue 1499 1579 1683 1804 6.4%

YoY growth 1.0% 5.4% 6.6% 7.2%

EBITDA 197 215 239 258 9.3%

EBITDA margin 13.2% 13.6% 14.2% 14.3%

EUR m 2010E 2011E 2012E 2013E CAGR

Net revenue 1499 1579 1683 1804 6.4%

YoY growth 1.0% 5.4% 6.6% 7.2%

Financial analysis

IRC ðPiaggio group Sofix

SOFIX forecast SOFIX vs. Piaggio
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Valuation

START-UP

CAPITALIZATION

RESTRUCTURING

HIGH GROWTH OPPORTUNITIES
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Net sales CAGR 

6.4%

EBITDA margin 

2010: 13.2% 

2013: 14.3% 

Net income margin

2010: 3.3% 

2013: 4.4%

FCF CAGR

29%

2010-13

Other

2014-
16

2010-
13

Net sales CAGR 

4%

EBITDA margin 

2014: 14.4% 

2016: 14.5% 

Net income margin

2014: 4.6% 

2016: 5%

FCF CAGR

13.9%

2014-16

WACC 2011-16

Average 9.04

Terminal growth

1.4%

Terminal WACC

7.6

Others

Two-stage DCF

û2.22

75%
Terminal value

Price:

start-up capitalization

Source: Bloomberg, SOFIX estimates
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Peers Multiples

Source: Bloomberg, SOFIX estimates

P/E EV/EBITDA

2011E 1.7 3.9

2012E 1.9 4.1

2013E 2.0 4.8
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Motorbikes

Automotives

Group average

Group average

Weighted 

average

EV/EBITDA

2011E 2012E 2013E

-33.3% -35.3% -32.1%

P/E

2011E 2012E 2013E

37.1% 24.0% 16.5%
Step 1

Step 2

Weighted 
average:

P/E 
EV/EBITDA

Piaggio 
forecast:

SOFIX 
estimates

Total  discounted 
average

Price 2.92

Piaggio 
vs. 

Peers
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Interestingé
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Our target price

IRC ðPiaggio group Sofix

û2.22

û2.92

Twoðstage 

DCF

MULTIPLES

50%

50%

11

û2.57

High execution risk

TARGET 
PRICE



Riskanalysis

IRC ðPiaggio group Sofix

Fierce competition in emerging markets

Currency risk

Double -dip global recession

TP skewed to the downside
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Price % Total

EMEA+ 

America
2W 1.28 50%

Europe 
LCV

India LCV 0.70 27%

India 2W 0.04 1%

Asia 2W 0.55 22%

SOTP: 2.57 100%

Valuation SOTP



Risk analysis
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Piaggio trades at a 

premium vs. DJ Auto in 

terms of P/E

Will the earnings 

show up?

Risk 

premium



Q&A

IRC ðPiaggio group Sofix

Thank you

for your

attention
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Income statement
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EURm 2009 2010E 2011E 2012E 2013E

Net revenue 1486,9 1499 1579 1683 1804

Growth rate 0,8% 5,4% 6,6% 7,2%

LCV 287 379 410 447 480

Gross margin rate 28,8% 28,8% 28,8% 28,8% 28,8%

Gross profit 83 104 118 129 138

LCV 135 102 101 100 98

Gross margin rate 26,5% 26,5% 26,3% 26,3% 26,2%

Gross profit 36 25 27 26 26

2w 40 54

Gross margin rate 28,8% 28,9%

Gross profit 11,6 15,6

2w 84 144 177 185 192

Gross margin rate 32,5% 32,5% 32,5% 32,6% 32,7%

Gross profit 27 65 57 60 63

EMEA+ 2w 981 873 891 910 980

Gross margin rate 32,8% 32,8% 32,6% 32,6% 32,5%

Gross profit 322 278 290 297 319

Gross margin rate 31,4% 31,5% 31,2% 31,1% 31,1%

Gross profit 467 472 492 524 561

Cash operating expenses -266 -274 -278 -284 -303

Depreciation & Amortisation -96,4 -90 -101 -101 -101

Operational expenses -363 -364 -379 -385 -404

EBITDA 201 197 215 239 258

EBITDA margin 13,5% 13,2% 13,6% 14,2% 14,3%

EBIT 105 108 114 138 157

EBIT margin 7,0% 7,2% 7,2% 8,2% 8,7%

Financial expenses -30 -30 -29 -29 -29

Tax -27 -29 -31 -40 -47

Tax rate -36% -37% -37% -37% -37%

Minorities 1,5 1,5 1,5 1,5 1,5

Net income 46 49 53 69 80

EPS 0,13 0,13 0,14 0,18 0,22

Source: SOFIX estimates



Cash flow statement
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2009 2010E 2011E 2012E 2013E

EUR m                                   Opening net debt -360 -352 -350 -349 -332

EBIT 105 108 114 138 157

Depreciation & Amortisation 96 90 101 101 101

Tax paid -27 -29 -31 -40 -47

Change in working capital -21 -20 -20 -20 -20

Other changes -4

Cash flow from operating activities 150 149 163 179 191

Capital expenditures -89 -92 -104 -104 -104

Cash flow after investment activities 60 57 59 75 87

Financial expenses -30 -30 -29 -29 -29

Dividends -22 -25 -29 -29 -29

Cash flow after financial activities 8 2 1 17 29

Net debt -352 -350 -349 -332 -303

FCF - free cash flow 54 46 50 66 77

Source: SOFIX estimates



Tax rate estimation

IRC ðPiaggio group Sofix
3

EUR m 2011E 2012E 2013E

India LCV

EBIT - Financial expenses 25 32 38

% Total 30% 30% 28%

Tax rate 52% 52% 52%

India 2W

EBIT - Financial expenses 0 3 5

% Total 0% 3% 3%

Tax rate 52% 52% 52%

Asia 2W

EBIT - Financial expenses 15 19 27

% Total 19% 18% 20%

Tax rate 25% 25% 25%

EMEA+America 2W + Europe LCV

EBIT - Financial expenses 41 52 66

% Total 51% 49% 49%

Tax rate 31.4% 31.4% 31.4%

Weighted tax rate 37% 37% 37%

Source: SOFIX estimates



DCF analysis
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EUR m 2010E 2011E 2012E 2013E 2014E 2015E 2016E

Sales 1499 1579 1683 1804 1913 2008 2069

Growth 0.8% 5.4% 6.6% 7.2% 6.0% 5.0% 3.0%

EBITDA 197 215 239 258 275 289 300

Growth -1.8% 8.7% 11.5% 7.7% 6.8% 5.0% 3.0%

EBITDA margin % 13.2 13.6 14.2 14.3 14.4 14.4 14.5

EBIT 108 110 135 158 175 189 200

Growth 3.0% 2.0% 22.4% 17.2% 11.2% 7.9% 4.6%

EBIT margin % 7.2 7.0 8.0 8.7 9.2 9.4 9.7

Net Income 49 51 66 81 88 96 103

Growth 2.6% 4.0% 30.6% 22.0% 8.6% 7.8% 5.4%

EPS 0.13 0.14 0.18 0.22 0.24 0.26 0.28

Net Income 49 51 66 81 88 96 103

+ D & A 90 101 101 101 100 100 100

OCF 139 152 167 182 188 196 203

- CAPEX 92 104 104 104 100 100 100

Change in NWC 20 20 20 20 18 15 12

OFCF 27 28 43 58 70 81 91

OFCF ps 0.07 0.07 0.12 0.16 0.19 0.22 0.24

Discounted OFCF ps 0.07 0.07 0.10 0.12 0.13 0.14 0.15

Cumulated DOFCF ps 0.07 0.14 0.24 0.36 0.49 0.63 0.78

% TP 6.3% 10.7% 16.1% 22.1% 28.5% 35.1%

Source: SOFIX estimates



DCF results
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DCF Result

Cumulated DFCF ps 2016 0.78 25%

+ Discounted Terminal Value 2.39 75%

= Cumulated DOFCF (EV) 3.17 100%

- Net Financial Position ps 0.94

- Minorities ps 0.01

Equity value ps 2.22



DCF SOTP details | India 2W
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DCF- India 2W

2010E 2011E 2012E 2013E 2014E

Net Revenue 40 54 56

EBIT Operating income 4 6 6

EBIT margin 37% 38% 38%

Financial expenses 1 1 1

Income tax 2 3 3

Income tax rate 52% 52% 52%

NOPLAT 3 3 4

Gross cash flow 3 4 4

- 2 2 2

Change in NWC 1 1 1

OFCF 0.1 1 1

Discount factor (%) 126.3 142.0 159.6

Discounted OFCF 0.1 1 1

Source: SOFIX estimates



IRC ðPiaggio group Sofix
7

DCF SOTP details | Asia 2W

DCF -Asia 2W EUR m

2010E 2011E 2012E 2013E 2014E

Net Revenue 144 177 186 192 200

EBIT Operating income 34 21 24 25 26

EBIT margin 52% 37% 40% 40% 40%

Financial expenses 10 5 5 5 5

Income tax 6 4 5 5 5

Income tax rate 25% 25% 25% 25% 25%

NOPLAT 28 17 19 20 21

Gross cash flow 32 22 24 25 26

- 0 0 5 5 5

Change in NWC 3 4 4 4 3

OFCF 28 18 15 16 17

Discount factor (%) 1 112.4 126.3 142.0 159.6

Discounted OFCF 28 16 12 11 11

Source: SOFIX estimates
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DCF SOTP details | EMEA+America

DCF ðEMEA+America EUR m

2010E 2011E 2012E 2013E 2014E

Net Revenue 975 992 1010 1078 1100

EBIT Operating income 50 59 69 78 81

EBIT margin 5% 6% 7% 7% 7%

Financial expenses 14 15 15 15 15

Income tax 11 14 17 20 21

Income tax rate 31.4% 31.4% 31.4% 31.4% 31.4%

NOPLAT 39 45 52 58 60

Gross cash flow 113 129 135 142 143

75 84 90 90 87

Change in NWC 12 12 12 12 11

OFCF 27 33 33 40 45

Discount factor (%) 1 108.8 118.4 128.8 140.1

Discounted OFCF 27 30 28 31 32

Source: SOFIX estimates
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DCF SOTP details | India LCV

DCF ðIndia LCV EUR m

2010E 2011E 2012E 2013E 2014E

Net Revenue 379 410 447 480 499

EBIT Operating income 24 34 41 45 47

EBIT margin 23% 29% 32% 33% 33%

Financial expenses 7 9 9 9 8

Income tax 9 13 17 19 20

Income tax rate 52% 52% 52% 52% 52%

NOPLAT 15 21 24 26 27

Gross cash flow 26 33 36 38 39

- 17 20 6 6 -6

Change in NWC 3 3 3 3 3

OFCF 5 10 27 29 30

Discount factor (%) 1 112.4 126.3 142.0 159.6

Discounted OFCF 5 9 21 20 19

Source: SOFIX estimates
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DCF SOTP results 

Price % Total

EMEA+ America

2W 1.28 50%

Europe LCV

India LCV 0.70 27%

India 2W 0.04 1%

Asia 2W 0.55 22%

SOTP: 2.57 100%

Source: SOFIX estimates
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DCF checkup

2011 2013

Current Target Current Target

P/E 16.5 16.3 10.9 10.2

EV/Sales 0.80 0.75 0.70 0.65

EV/EBITDA 5.60 5.48 4.70 4.57

Source: SOFIX estimates

DCF checkup 
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Terminal growth rates

Source: SOFIX estimates

Emerging markets

1.0% 1.5% 2.0% 2.5% 3.0%

Developed markets

0.4% 2.44 2.47 2.50 2.54 2.58

0.7% 2.47 2.50 2.54 2.58 2.62

1.0% 2.50 2.53 2.57 2.62 2.66

1.3% 2.53 2.57 2.61 2.66 2.70

1.6% 2.56 2.61 2.65 2.70 2.75
50%

50%

10%

Terminal growth sensitivity

EMEA+ 2W 1.0%

LCV 1.0%

LCV 2.0%

2W 2.0%

2W 2.0%

Total net sales 1.4%

Terminal growth rates by region
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Sensitivity analisys

Source: SOFIX estimates

Terminal growth

Average 
WACC 

2011-16
Terminal 
WACC

0.5% 0.8% 1.1% 1.4% 1.7% 2.0% 2.3%

9.59% 8.07% 1.70 1.79 1.88 1.97 2.08 2.2 2.3

9.41% 7.91% 1.77 1.85 1.95 2.05 2.17 2.29 2.43

9.22% 7.76% 1.74 1.86 1.98 2.11 2.26 2.42 2.59

9.04% 7.60% 1.90 2.00 2.11 2.22 2.35 2.49 2.65

8.85% 7.44% 1.91 2.04 2.17 2.32 2.49 2.67 2.88

8.66% 7.29% 2.05 2.16 2.28 2.41 2.56 2.72 2.90

8.48% 7.13% 2.13 2.25 2.37 2.51 2.67 2.84 3.03
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2011E 2012E 2013E 2014E 2015E 2016E

Terminal

Debt/ Equity 38.0% 37.0% 36.0% 35.0% 34.0% 34.0% 34%

Cost of Equity 11.5% 11.2% 10.3% 10.3% 10.4% 9.4% 8.8%

Cost of Debt 8.00% 8.00% 8.00% 8.00% 8.00% 8.00% 7.50%

Tax rate 37.0% 37.0% 37.0% 40.0% 40.0% 40.0% 40%

WACC 9.7% 9.5% 8.9% 8.9% 8.9% 8.3% 7.6%

OFCF 

growth 1.4%

Source: SOFIX estimates


